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6422 1275

Project Leaders, core team members in Care
Sector who are interested in working in
Agile/Scrum Lifecycle

Management team members who would like to
explore practical application of Agile practices
to “becoming” a Lean and Agile organisation

Experienced project leads or core team
members who would like to learn what is
difference between the classic Waterfall project
methodology versus the Agile approach

The Agile framework was designed to be
applicable to all types of projects; the application
of this digital age thinking and practices to
processes and other types of non-IT enterprise
projects was foreseen from the very beginning of
the business agility movement.

Through interactive instructions and team-based
exercises, this one-day workshop introduces Agile,
Scrum and Kanban principles so that participants
from Care Sector can understand how to use them
with their teams and organizations to build more
products/services in a timely manner.

TARGET PARTICIPANTS
This course is suitable for all as it is intended to provide a quick
introduction to Agile principles and knowledge. The following
individuals may find this course particularly relevant:

TOPICS COVERED
Overview of various project lifecycle, and why Agile?
Fundamentals of Agile – Scrum & Kanban
4 Scrum Roles
5 Scrum Events
3 Scrum Artefacts
Large-Scale Team Exercise

COURSE FEE: 
$510 (before GST and subsidy)

APPLY AGILE THINKING
TO NON-IT PROJECTS

Date: 23 March 2023 | Time: 9am - 5pm

Singapore Citizens & Permanent Residents are eligible for
SSG’s subsidy of up to 90%.
(Guaranteed 70% + Additional 20%, depending on eligibility)

Prevailing course fee subsidy from AIC at 45% for Work
Permit Holders working in eligible CCOs.

VENUE: 
Kwong Wai Shiu Hospital
705 Serangoon Road
Singapore 328127

THE TRAINER

https://cti.kwsh.org.sg/course/apply-agile-thinking-to-non-it-projects/

